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Key steps in proposal preparation

1. To find and understand the appropriate call. I.e.:

1. Appropriate funding scheme (e.g. Staff Exchange, Twinning, etc.), on any field;

2. Appropriate research Topic (Health; Environment; Food; etc.).

2. To find the necessary Partners (only few calls are open for individual 

applications). This is the most decisive step.

3. To draft the proposal collectively.



How to find a call/topic suitable for your lab?

• Two ways exist:

1. Web search of the ‘Horizon Europe Work Programme’ for Health or Digital or Food 

or… But also for the MSCA (e.g. Staff Exchanges) or Widening (e.g. Twinning), etc.

This is a pdf file including all the calls/topics for the ongoing 2 years. The current one 

(2026 – 2027) has been published mid-December 2025.

→Download the file→ go through the table of contents → see the full text 

2. Searching in the Funding & Tenders Portal of the European Commission

Additional features: a) Searching with ‘keywords’ across the Work Programmes; 

b) Partner search tool



International cooperation in Horizon Europe Work Programme 2021-2022

• Introduction 

• Overview of the scheduled call(s)  

• Description of the topics

• Call Key data:

- Opening date, deadline

- Type of Action (RIA, CSA, IA, etc)

- indicative budget per Topic/Call

- one-stage/two-stage procedure

- indicative date for evaluation outcome & grant signing

• Budget

1. How to find a call? → Work Programme

What information do thematic 

work programmes provide?

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-

participate/reference-documents;programCode=HORIZON

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON


Call example



HORIZON-HLTH-2024-DISEASE-03-13-two-stage: Validation of fluid-derived biomarkers for 

the prediction and prevention of brain disorders (6-8 M€/ 25 Μ€) 

Expected Outcome: This topic aims at supporting activities that are enabling or contributing 

to one or several expected impacts of destination 3 “Tackling diseases and reducing disease 

burden”. To that end, proposals under this topic should aim for delivering results that are 

directed, tailored towards and contributing to most of the following expected outcomes: 

• The scientific and clinical communities make effective use of state-of-the-art 

information, data, technologies, tools and best practices to underpin the 

development of the diagnostics, and as such can also facilitate the development of 

effective therapeutics and/or preventive strategies. 

• The scientific and clinical communities advance the field through a better 

understanding of mechanisms underlying brain disorders at the molecular, cellular 

and systemic level. 

• The scientific and clinical community make wide use of newly established and where 

relevant open access databases and/or integrate them with existing infrastructures 

for storage and sharing of collected data according to FAIR  principles, thereby 

encouraging further use of the data. 

• Policymakers, funders, scientific and clinical communities, patient organisations, 

regulators and other relevant bodies are informed of the research advances made, 

while health professionals envisage use of the biomarker tests for early detection of 

the disorder and for guiding patients in the selection of personalized 

treatments/interventions. 

• Patients and caregivers are sufficiently engaged with the research, which also caters 

for their needs. 

Scope: Treatments for some high-burden brain disorders are potentially on the horizon. 

Consequently, many patients and citizens will want to know if they are eligible for these 

treatments. For some disorders, a definitive diagnosis is difficult, expensive and time 

consuming. Simple blood or other fluid-derived (e.g. saliva, urine, sweat) tests for markers 

that may indicate early signs of the disorder, and which can be deployed for widespread 

clinical use are needed. 

The brain disorders within the scope of this topic fall under two categories, namely those 

listed under chapters six and eight of the International Classification of Diseases. Proposals in 

the area of mental disorders are encouraged. Proposals should address all of the following 

aspects: 

• Proposals should aim to validate biomarkers that can reliably confirm early stages of 

the human brain disorder and guide treatment/ intervention selection. 

• Proposals should aim to provide evidence supporting the regulatory acceptance of 

the biomarkers. 

• Exploitation of existing data, biobanks, registries and cohorts is expected, together 

with the generation of new key data. 

• Inclusion of patients or patient organisations in the research is strongly encouraged, 

as to ensure that their views are considered. 

• Sex and gender aspects, age, socio-economic, lifestyle and behavioural factors 

should be taken into consideration in the study. 



How to ‘decode’ a call text

As soon as an appropriate call/topic is found…



Deconstructing a call text

• Specific Conditions: main information about the call

• Expected Outcomes: what is supposed to be achieved

• Scope: presents what exactly is expected to be done



Decoding a call text

• Specific Conditions: main information about the call

• Expected Outcomes: what is supposed to be achieved

• Scope: presents what exactly is expected to be done  

Research & Innovation 

Work to be done
Consortium

Outcomes …→ Impact

→ Check Destination as additional /background 

information/policy context  (see Work programme)



Therefore, how to deconstruct a call text?

• Read carefully the Horizon Europe topic;

• Highlight all words and sentences related to the ‘research work’ to 

be done during the 3-4 years duration of the project. This reflects 

the competences (=consortium) that are needed. 

• At a later stage during proposal preparation you need to highlight 

all words and sentences related to the expected impact.
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The identification of the suitable call, 
then the decoding and understanding 

the call, constitutes the 
basis/prerequisites for 

searching adequate partners to form 
a consortium 

(=bottleneck in proposal preparation)



International cooperation in Horizon Europe Work Programme 2021-2022

The most decisive step: Partner Search – joining a consortium

• Use your existing contacts (if possible with experience in EU funding programmes)

• Use the Partner Search Tool on the Funding and Tenders portal: under each 

call/topic there is a list of interested to that topic research entities that you can contact.

• Search the CORDIS database for participants in similar projects in FP7/H2020/HE: 

http://cordis.europa.eu/projects/home_en.html

• Use social media (e.g. LinkedIn forums) or web search for adequate research entities

• Use the European NCP networks, National NCPs, COST actions…

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp

https://www.cost.eu/cost-actions-event/browse-actions/

http://cordis.europa.eu/projects/home_en.html
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://www.cost.eu/cost-actions-event/browse-actions/


How long it takes to prepare a proposal? 

• You should start the proposal preparation the earliest possible (i.e. as soon 

as the Work Programmes are published), and certainly not less than 6-8 

months before the deadline. 

• Not because the drafting will take that long but for searching and 

securing adequate partners to form the appropriate consortium. 



Last step: drafting the proposal (major steps)

• Developing first a sound Work Plan (Work Packages and Tasks), 

covering all the ‘research work’ expected by the call to be done 

• Then explaining why your approach is Excellent and your Methodology

the most appropriate

• Finally, explaining why your project will have the expected by the call 

Outcomes and Impact

But in most of the cases, this work is done 
collectively by the consortium members



To sum up: HE proposal preparation…
Finding a call/topic
Understanding/decoding the topic
Required competences (= consortium)

Partners search
Forming or joining a consortium

Collective drafting, proposal submission
…and collective implementation!

Indivi-
dual  

home 
work

Collec-
tive

work



Thank you for your attention!

Information and Networking webinar to support cooperation 

with Eastern Partnership (EaP) Partner countries in R&I (19 March 2026)
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